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Diversity & Inclusion Plan

Introduction
In the complex and ever-changing landscape of the 21st century, institutions around the world 
are recognizing the importance of embracing diversity and inclusion, and with that gender 
equality. These concepts not only contribute to social cohesion and equality but also drive 
innovation, creativity and overall organizational success. As a leading educational organization, 
Learning Hub Friesland (LHF) is dedicated to embedding these principles into the core of its 
mission, values and daily operations. 

Diversity
Diversity refers to the presence of differences within a specific environment or group. It 
encompasses various dimensions including race, ethnicity, gender, age, socio-economic status, 
physical abilities, religious beliefs, political beliefs and other ideologies. In the context of LHF, 
diversity means embracing and celebrating differences, recognizing that a rich tapestry of 
perspectives enhances learning and development. 

Inclusion
Inclusion is the deliberate effort to welcome and value diversity, ensuring that everyone has an 
equal opportunity to participate, contribute and feel valued. It involves creating an environment 
where all individuals, regardless of their background or attributes, can fully engage, feel 
supported and thrive. 
Together diversity and inclusion form a symbiotic relationship, where diversity ensures a wide 
array of perspectives and inclusion makes sure that these perspectives are harnessed in a 
meaningful and equitable manner. 

For LHF, the integration of diversity and inclusion is not merely a trend or a compliance 
issue but a strategic and moral imperative. In a world characterized by rapid technological 
advancements, globalization and sociocultural evolution, LHF recognizes the need to prepare 
its own employees, as well as students, educational organizations and the broader community 
through their various projects. 

All in all, the pursuit of diversity and inclusion leads to a more divers and vibrant community, 
stimulates creativity and innovation and promotes fairness and social justice. By embracing 
these concepts, we foster an environment where all can thrive and contribute to their fullest 
potential. 
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Learning Hub Friesland 
Information about the organisation
In the dynamic landscape of 21st-century education, Learning Hub Friesland stands as a 
beacon of innovation and collaboration. Acting as a central hub for education in the Friesland 
region, LHF dedicates itself to fostering educational practices that align with the latest societal 
developments. 

Mission
LFH’s mission is to address the challenges the educational sector will face in the coming years. 
Through partnerships with local primary and secondary schools, colleges and universities, LHF 
endeavours to create education that is truly ready for the realities of the 21st century. The 
organisations reach extends beyond Friesland, seeking partners across Europe. By exploring 
how other schools and organisations approach education, seeking diversity and aiming to 
innovate through international collaboration. The goal is to be the education and training 
gateway to and from the region, actively contributing to educational innovation with a global 
mindset. 

The team
Learning Hub Friesland prides itself on fostering a diverse and dynamic team that reflects the 
principles of inclusion and equity that it upholds. Comprising six dedicated employees, the 
team consists of two men and four women, creating a gender-balanced working environment. 
LHF also extends opportunities for growth and collaboration through internships, typically 
hosting two interns at a time. One intern comes from the Vocational Education and Training 
sector, and the other from higher education. This blend of backgrounds enriches the LHF team 
with varying educational perspectives. Adding to the tapestry of the organisation, the team 
boasts multiple nationalities, and there is an open embrace of international interns studying 
in Leeuwarden. This multicultural dimension of LHF enhances its innovative capacity and 
underscores its commitment to fostering a global mindset. Together, these demographics 
create a collaborative atmosphere where diversity is celebrated and leveraged to meet the 
educational needs of the 21st century. 
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The projects
Learning Hub Friesland places a strong emphasis on promoting diversity and inclusion within 
the educational landscape, recognizing that these principles are vital to fostering a rich learning 
environment. Their work in this area includes a variety of projects, especially the INDO project 
and InclusionToC project reflect LHF’s commitment to inclusion and diversity. The aim of 
the INDO project is to enhance education across Europe by equipping educators with tools 
to embrace student diversity and create and inclusive classroom. This project embodies the 
principles of recognizing individual needs and promoting inclusiveness (Home - Designing 
Education). Similarly, InclusionToC is grounded in the same values, but with a specific focus on 
the inclusion of migrant women in Vocational Education and Training through the participatory 
use of the theory of change (Home - Inclusion ToC (theoryofchange4inclusion.eu). With these 
projects, LHF not only works on creating a diverse and inclusive work environment within the 
organisation, but also on a diverse and inclusive educational environment. 
A standout feature of some projects is the incorporation of learning weeks abroad, where 
students are exposed to international perspectives and cultures, enhancing their global 
understanding. The project consortium sets specific criteria for students selection, considering 
different and project depending factors. 

• Students may be invited to apply for the learning weeks abroad, or educators and mentors 
within the consortium may nominate students who they feel would benefit from and 
contribute to the experience. 

• The selection process considers not only academic achievements but also personal qualities, 
interest and how the student might benefit from and contribute to the learning experience 
abroad. 

• The process actively aims to select a diverse group of students and the selection process and 
criteria are clearly nominated to all potential applicants, to ensure a transparent process. 

• The selection aligns with the specific project’s goals and desired outcomes, ensuring that 
the chosen students will actively engage with and benefit from the learning weeks abroad

By adhering to these principles, LHF and project partners ensure that the selection process for 
learning weeks abroad is fair, transparent and aligned with the project objectives. 
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Diversity and inclusion policy
Learning Hub Friesland’s diversity and inclusion policy is underlined by a commitment to 
creating an environment that reflects a wide variety of backgrounds, perspectives and values. 
This policy is essential in enhancing organizational culture, productivity, and creativity. The 
various aspects of the diversity and inclusion policy are detailed below:

Works -life balance and organisational culture
At LHF, work-life balance is not just a concept but an integral part of the organizational 
culture. Recognizing the diverse needs and lifestyles of its team members, LHF provides the 
possibility to work from home, offering flexibility and accommodating individual preferences. 
Additionally, part-time work arrangements are available for those who seek them, reflecting 
and understanding of various life commitments and aspirations. Above all, LHF fosters an open 
atmosphere where employees are encouraged to discuss their needs and explore different work 
arrangements. This thoughtful approach ensure that work-life balance is not only respected 
but actively nurtures, creating a supportive and fulfilling work environment for everyone at 
LHF. 

Leadership and decision making
Leadership and decision-making play a pivotal role in shaping the culture of inclusion and 
diversity within the organization. At LHF, the leaderships commitment to these values is 
reflected in the way decisions are made and implemented. Such as the hiring of a diverse and 
international team, selecting projects that align with diversity and inclusion principles and the 
equal gender distribution within the leadership itself, which consists of one woman and one 
man.  

Recruitment and career progression
Hiring practices are designed to avoid biases and promote diversity in skills, experiences and 
backgrounds. Since LHF is a small company, new hires are infrequent, emphasizing internal 
growth and development. Career progression is open and accessible to all employees, as 
job descriptions are constructed similarly across roles, ensuring that everyone has an equal 
opportunity to advance and grow within their positions. This approach underscores the 
company’s dedication to fostering an inclusive environment where every team member has 
the chance to thrive and succeed. 

Gender dimensions and gender-based violence
The dimensions at LHF involve an understanding of the unique experiences, challenges and 
needs that individuals face based on their gender, ethnicity, age, socio-economic status, physical 
abilities etc. Recognizing and actively addressing these nuances is vital to fostering a safe and 
respectful environment. Violence of any kind is not tolerated within the organisation. Employees 
are encouraged to speak up if they witness any kind of violence, within the organisation itself 
or within a project consortium. 
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Resources for Diversity and Inclusion
Learning Hub Friesland recognizes that enforcing a diversity and inclusion policy requires 
planning, commitment and provision of resources. The company has committed itself to 
strengthening this policy through the following means:

Accessible resources and continuous learning
• Providing ongoing access to resources like books, articles, videos and online courses on 

diversity and inclusion.
• Create opportunities to work on projects that include the topics of diversity and inclusion.
• Encouraging employees to take ownership of their learning paths and offering support for 

their ongoing development.

Flexible work arrangements
• Offering the possibility for team members to work remotely, aligning with individual 

preferences and needs.
• Availability of part-time work arrangements for those seeking flexibility to manage other life 

commitments. 

Transparent recruitment process
• Bias-free hiring emphasizing skills and potential rather than background, gender, ethnicity, 

etc. 
• Inclusive job descriptions that encourage applications from diverse candidates. 

Community and collaboration
• Actively engaging with the local and global community to promote diversity and inclusion 

outside the organisation. 
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Regular open dialogue
• Fostering opportunities for open dialogue on diversity and inclusion, including focused 

team meetings, yearly personal conversations and discussions on related projects. 

Mentorship
• Providing interns with peer colleagues who have expertise on the topic and who can provide 

personalized learning opportunities. This enables one-on-one dialogue and learning. 
• By integrating these resources, Learning Hub Friesland is cultivating an organizational 

culture that not only acknowledges the importance of diversity and inclusiveness but actively 
invests in the knowledge and understanding necessary to embody these values. 

To guarantee the social safety and inclusion of its team members, LHF will implement a 
monitoring and evaluation strategy that encompasses the following aspects: 

Diversity metrics tracking
• LHF will collect and analyse data related to the team’s demographics, including gender, 

nationality, age and other relevant diversity factors. By regularly reviewing these metrics, 
LHF can identify trends, potential biases and areas for continuous improvement. 

Regular one-on-one meetings
• These personal interactions will create an open channel for team members to discuss 

concerns or suggestions related to diversity, inclusion or any other form of violence. It 
underscores LHF’s commitment to being receptive and responsive to its employees needs 
and insights.

Frequent assessments of practices
• LHF will regularly evaluate its diversity and inclusion practices to ensure their effectiveness. 

This ongoing scrutiny enables the company to stay aligned with its core values, make 
necessary adjustment and uphold its dedication to fostering an inclusive environment. 

By implementing these monitoring practices, LHF actively upholds and enhances it commitment 
to diversity and inclusion. This careful approach ensures a work environment with open 
communication, where all team members feel recognized, respected and fully included. 




