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Dear Building Bridges Community,

There's a particular energy that comes when
preparation meets purpose — when months of careful
work start taking tangible shape, ready to reach the
families and practitioners who need it most.

That's exactly where Building Bridges is right now.

%< BUILDING WITH PURPOSE:
WHERE WE ARE TODAY

Over the past months, our partners across Europe have
been doing the detailed, essential work that
transforms ideas into tools families can actually use.
And we're thrilled to share that several major pieces
are now falling into place.

The Programme for Parents: almost ready to launch
Our Building Bridges Pedagogy Programme for
Parents and Guardians (Work Package 4) Is entering
Its final preparation phase —and it's designed to meet
families exactly where they are.
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All partners have completed the resources for our
WhatsApp community groups — a delivery method
we chose deliberately because it's accessible, familiar,
and doesn't require families to navigate new
platforms or download special apps.
Our Italian partner, Sinergia Societa Cooperativa
Sociale, is now finalizing the six programme modules
INto a unified resource that includes:
e The methodological framework that guides our
approach
e Operational guidelines for practitioners delivering
the programme

e Evaluation tools to ensure what we're offering
truly serves families

The Practitioner Toolkit: going live

The Building Bridges Practitioner Support Toolkit has
completed another major milestone. After months of
development, content refinement, and translation
iInto multiple languages, the toolkit is now in its final
stages of graphic integration and will soon be
published on buildingbridgesproject.eu.
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This resource will offer educators, social workers, and
family support professionals a comprehensive
collection of practical methods for designing family
support interventions and fostering genuine social
Inclusion.

What makes this toolkit different? It's rooted in
cultural sensitivity, built from real practice across five
European countries, and designed to be adapted -
because supporting families well means honouring
that every community, every family, every story is
unique.

WHATS NEXT?

In the coming months, Building Bridges enters its
piloting phase — a carefully designed process in two
stages:

Stage One: Practitioners across our partner countries
will test the tools and WhatsApp communities,
providing professional feedback on usability, cultural
appropriateness, and practical effectiveness.
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Stage Two: We'll organize six-week workshop cycles
with groups of parents and guardians — the real
experts on what families need. These workshops will
allow us to:
e See the programme in action with the families it's
designed to serve
e Gather honest feedback about what resonates
and what needs adjustment
e Refine the materials based on lived experience
before final dissemination

< STAY CONNECTED

As we move into piloting, we'll be sharing:
e |Insights from practitioners testing the tools
e Anonymous stories from workshop participants
(shared with permission and respect)
e Lessons we're learning about what truly supports
family integration
e Resources you can explore and adapt in your own work

Warmly,
The Building Bridges Team
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